
Organizational Hierarchy

The corporate  executive  title ladder
How executive titles stack from senior manager to the top of the house, what each level adds over the one

beneath it, and who they report to.

ADVANCEMENT

Chief (CEO, CFO, COO, etc.) CxO

C-suite, the top · Reports to the CEO or the Board

Owns a domain company-wide and answers to the Board rather than to another executive. Where a President runs the company

as it exists today, the chiefs decide what it becomes — capital allocation, acquisitions, risk appetite — and they carry fiduciary

duties no title below them does.

President no abbreviation

Often equivalent to COO · Reports to the CEO or the Board

Runs the whole operating company, so every EVP's division rolls up here. An EVP answers for one division's results; the President answers

for how all of them add up, and is the one who settles trade-offs between them when two divisions want the same money or the same

people.

Executive Vice President EVP

Top executive, outside the C-suite · Reports to the President or CEO

Owns an entire division — several SVP organizations and a P&L big enough to move the company's numbers. An SVP manages a portfolio of

functions; an EVP sets the strategy for one, deciding which lines of business get invested in and which get wound down.

Senior Vice President SVP

Senior executive · Reports to an EVP or a C-suite officer

Carries several functions or a major region, so the job shifts from running one thing well to arbitrating between things. A VP optimizes their own function; an

SVP has to trade one function's budget and headcount against another's and defend the call.

Vice President VP

Mid-level executive · Reports to an SVP or the C-suite

Owns a whole function or business line rather than a slice of one. Where an AVP executes a plan, a VP writes it: sets the function's priorities, controls its budget and

headcount, and is the person held accountable when the function misses its numbers.

Assistant / Associate Vice President AVP

Senior manager or junior executive · Reports to a VP or SVP

The first rung of the executive ladder. Runs a defined team or process and delivers against a plan set above them. The step up from senior manager is authority, not headcount:

an AVP is trusted to make judgment calls inside the function without escalating each one.

Read it bottom-up Each level widens as it broadens: more seats, wider remit, longer time horizon. Titles and reporting lines vary by company and industry.


