
Example 2 · Global Scale-up

Global company, ~1,000 employees
Five officers report to the CEO, and VPs report straight into them. There is no EVP or SVP layer at all — the whole company is three reporting steps

deep.

Board of Directors
Founders and investors

Chief Executive Officer
Usually still the founder

Chief Financial Officer
Finance, legal, IT, facilities

Chief Revenue Officer
All customer-facing revenue

VP, Sales – Americas
One region's number

VP, Sales – EMEA
One region's number

VP, Customer Success
Retention and renewals

Chief Technology
Officer
Product and engineering

VP, Engineering
Builds the product

VP, Product
Decides what gets built

Chief Marketing Officer
Brand, demand, comms

Chief People Officer
Hiring, reward, culture

Reporting logic Nothing sits between a C-level officer and a VP. Insert an SVP layer here and the VPs stop owning outcomes, which is why fast-growing companies resist the title long after they could afford it.


