Example 5 - Manufacturing

US & Canada manufacturer, ~3,500 employees

Five executives report to the CEO, but only one of them — the COQO — carries the operating organization. Everything that makes product rolls up
through four functional VPs beneath them.

Board of Directors
Often family or PE owned

President & CEO
Reports to the Board
Chief Financial Officer Chief Operating Officer VP, Human Resources VP, Sales & Marketing General Counsel
Finance, IT, risk Every plantin both countries Laborrelations and reward Customers and pricing Contracts and compliance
VP, Manufacturing VP, Supply Chain VP, Quality & EHS VP, Engineering
Plant network performance Planning and logistics Standards and safety Product and process design

Reportinglogic One executive carries nearly all the headcount; the restis corporate staff. Level by what reports up rather than by where the box sits — the VP of Manufacturing here out-scopes several of the
CEQ's otherdirect reports combined.



