
Step 5 of 5 · The top of the house

President vs C-Suite
From running the company to being accountable to its owners. The distinction is not size — it is duty. A chief officer answers to the Board and carries fiduciary obligations

that no operating title carries, however large the operation underneath it.

President CURRENT LEVEL

Runs the whole operating company, or a named business with full P&L and every
function under it.

C-Suite — CEO and chief officers THE STEP UP

Accountable to the Board, and through it to shareholders, for what the company is
and becomes.

Accountable to
The CEO, and in some structures directly to the Board. The Board of Directors and, through it, the shareholders.

Scope of accountability The operating company as a whole — or a named business with every function

reporting in.
The enterprise — including what it should become and what it should stop doing.

Freedom to act Resolves conflicts between divisions. The last stop before the CEO on nearly

everything operational.

Sets the strategy. Constrained by the Board and by regulators, not by another

executive.

Type of problem
How to allocate across markets that all have a legitimate case for more. What business should we be in, and how much risk is acceptable to get there.

Breadth of management Must judge businesses they have never personally run, using other people's

expertise.

Company-wide ownership of one domain, plus judgment on all of them at the

Board table.

Who must be persuaded Represents the company — to customers, regulators, press and often the Board

directly.

The Board and the shareholders. Answerable publicly for what the company said

it would do.

Money authority
Sets the operating plan that every division's capital request is judged against. Owns capital allocation itself — acquisitions, divestitures, dividends, buybacks.

Time horizon
Three to five years across the whole portfolio, plus this year's delivery. Multi-year and across cycles, against a strategy the Board has approved.

Legal & governance standing Usually the highest legally recognized corporate officer after the CEO, named in

the bylaws.

Fiduciary duty to shareholders, disclosure obligations, and for the CEO and CFO

personal certification of the financials.

The step up what is genuinely new, not just bigger

1 Fiduciary duty

A legal obligation to act in shareholders' interests. No operating title carries

it, and it cannot be delegated downward.

2 Portfolio and capital decisions

Acquisitions, divestitures, dividends and buybacks — deciding the shape

of the company, not only its performance.

3 Public accountability

Named in the proxy, pay put to a say-on-pay vote, and answerable to

analysts for what the company said it would do.

Where it varies by industry and company size

Not every chief outranks a President

A division President often out-scopes a corporate

CHRO or CMO. Only the CEO reliably sits above the

President.

C-suite inflation

CISO, CDO, CPO and CCO titles now appear at 500-

person companies. The test: does the role own a

domain company-wide and sit on the CEO's staff?

Banks and insurers

Control chiefs — Risk, Compliance, Audit — hold an

independent reporting line to Board committees. No

other industry structures the C-suite that way.

Founder-led and PE-backed

The CEO title can carry less real authority than the

sponsor or the Board. Evaluate the decision rights, not

the letterhead.


